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Basic Studies (Phase One), Winter 1999/2000 – Sommer 2001
Note: Students must complete Phase One at latest by the end of the sixth semester. After passing the compulsory tests in the six basic courses and in the five Intermediate Examination Subjects the “Vordiplom” (Intermediate Examination Certificate, comparable to the Bachelor’s Degree) is awarded and Phase Two (Advanced Studies) may begin.

	Basic courses
	Intermediate Examination Subjects
	

	1. Mathematics
	1. Civil and Commercial Law (I+II)
	

	2. Financial Mathematics
	2. Public Law (I+II)
	

	3. Introduction to Accounting
	3. Statistics (I+II)
	

	4. Cost Accounting
	4. Economics (Microecon., Macroecon., Econ. Policy)
	

	5. Introduction to Integrated Data Processing
	5. Business Administration:
	a) Marketing

	6. Computer Practical Training
	
	b) Business Taxation

	
	
	c) Finance

	
	
	d) Introduction to Business Structure and Policy

	
	
	e) Operations Research

	
	
	f) Production management

	
	
	g) General management


For course description see pages 8-10

For grading system see page 22

	Title of Course
	Type of Course
	Hours/Week
	Professor/Lecturer
	Course Requirements
	Grade

	Mathematics
	Lecture
	4
	Dr. Haß
	1,5 h examination
	1

	
	Exercise
	4
	
	
	

	Financial Mathematics
	Lecture
	1
	Dr. Haß
	1,5 h examination
	1

	
	Exercise
	1
	
	
	

	Introduction to Accounting
	Lecture
	2
	Prof. Dr. Männel
	1,5 h examination
	1

	
	Exercise
	3
	
	
	

	Cost Accounting
	Lecture
	2
	Prof. Dr. Männel
	1,5 h examination
	1

	
	Exercise
	2
	
	
	

	Introduction to Integrated Data Processing
	Lecture
	2
	Prof. Dr. Bodendorf

Prof. Dr. Mertens
	1,5 h examination
	4

	
	Exercise
	1
	
	
	

	Computer Practical Training
	Exercise
	3
	Assistants
	1 h practical test
	not graded

	Civil and Commercial Law I
	Lecture
	3
	Prof. Dr. Herrmann
	Intermediate Examination
	see page 7

	
	Exercise
	3
	
	
	

	Civil and Commercial Law II
	Lecture
	4
	Prof. Dr. Herrmann
	Intermediate Examination
	see page 7

	
	Exercise
	5
	
	
	

	Public Law I
	Lecture
	2
	Prof. Dr. Schachtschneider
	Intermediate Examination
	see page 7

	
	Exercise
	3
	
	
	


	Title of Course
	Type of Course
	Hours/Week
	Professor/Lecturer
	Course Requirements
	Grade

	Public Law II
	Lecture
	2
	Prof. Dr. Schachtschneider
	Intermediate Examination
	see page 7

	
	Exercise
	3
	
	
	

	Statistics I
	Lecture
	4
	Prof. Dr. Buttler
	Intermediate Examination
	see page 7

	
	Exercise
	2
	
	
	

	Statistics II
	Lecture
	4
	Prof. Dr. Buttler
	Intermediate Examination
	see page 7

	
	Exercise
	2
	
	
	

	Microeconomics
	Lecture
	2
	Prof. Dr. Neumann
	Intermediate Examination
	see page 7

	
	Exercise
	1
	
	
	

	Macroeconomics
	Lecture
	2
	Prof. Dr. Schnabel
	Intermediate Examination
	see page 7

	
	Exercise
	1
	
	
	

	Decision making in businesses & operation research
	Lecture
	2
	Dr. Schoeffski
	Intermediate Examination
	see page 7

	
	Exercise
	2
	
	
	

	Marketing
	Lecture
	2
	Prof. Dr. Diller
	Intermediate Examination
	see page 7

	
	Exercise
	1
	
	
	

	Business Taxation
	Lecture
	2
	Prof. Dr. Scheffler
	Intermediate Examination
	see page 7

	
	Exercise
	5
	
	
	


	Title of Course
	Type of Course
	Hours/Week
	Professor/Lecturer
	Course Requirements
	Grade

	Finance
	Lecture
	2
	Dr. Gerke
	Intermediate Examination
	see page 7

	
	Exercise
	2
	
	
	

	Introduction to Business Structure and Policy
	Lecture
	2
	Prof. Dr. Moser
	Intermediate Examination
	see page 7

	Logistics
	Lecture
	1
	Prof. Dr. Klaus
	Intermediate Examination
	see page 7

	
	Exercise
	1
	
	
	

	Production Management
	Lecture
	1
	Prof. Dr. Voigt
	Intermediate Examination
	see page 7

	
	Exercise
	1
	
	
	

	General Management
	Lecture
	1
	Prof. Dr. Hungenberg
	Intermediate Examination
	see page 7

	
	Exercise
	1
	
	
	

	Basic Studies:

Total Semester Hours
	
	94
	
	
	


Intermediate Examination


Fundamentals of Management Studies:
2.8

Fundamentals of Economics:
3.0

Civil, Commercial and Public Law:
3.1

Fundamentals of Statistics:
2.8
Average grade:
2.9
Course description

	Title of Course
	Course Description

	Mathematics
	Linear algebra: linear equations, matrix calculus, determinant calculus, linear spaces, linear ine​qualities, linear programming -- analysis: theory of sets, functions, curve analysis, partial derivation.

	Financial Mathematics
	Compound calculation of interest, mathematics of annuities, bond calculation, sinking-fund calcula​tion, pre-investment analysis

	Introduction to Accounting
	Objectives of financial accounting, principles of recognition and measurement according to German GAAP (HGB), preparation of financial statements, format and contents of Balance sheet and profit and loss statement, accounting for fixed-assets, payroll accounting, principles of inventory valuation, current assets and liabilities, stockholder’s equity.

	Cost Accounting
	Cost components, cost type accounting, cost center accounting, unit-of output costing, joint-product costing, cost-unit statement income, standard costing, analysis of fixed-cost allocation, direct costing, marginal costing

	Introduction to Integrated Data Processing
	Basic integrated data processing in Industry and trade, basic knowledge in hardware, software engi​neering (data flow charts, entity-relationship-model, phase concepts)

	Computer Practical Training
	Windows, Word, Excel, Access

	Civil and Commercial Law I
	Structure and sections in German Civil Code (=BGB) and commercial law

	Civil and Commercial Law II
	Case studies to BGB, commercial law, industrial law


	Title of Course
	Course Description

	Public Law I
	Administrative law, law of administrative procedure.

	Public Law II
	Constitutional complaint law.

	Statistics I
	Descriptive statistics: statistical methods applied to problems in business, simple and multiple regres​sion, sampling distribution, survey and census methods, time series analysis

	Statistics II
	Probability distribution, estimation and hypothesis testing, confidence interval, chi-squared tests

	Macroeconomics
	Circular flows, national income accounting, inflation and unemployment, money, banking and monetary policy, fiscal policy, the keynesian model, wages, prices and employment

	Microeconomics
	Theory of consumer: consumer preferences and – behavior, expenditure function and indirect utility function, inverse demand function, labor and capital supply -Theory of the firm: profit maximi​zation, technical rate of substitution, average and marginal costs, long- and short-run cost curves, labor and capital demand -Theory of the market: pure competition, pure monopoly, oligopoly

	Decision making in businesses & operation research
	The lecture illustrates the basic principles of decision theory which permits a systematic approach to decision problems. Hereafter, decisions under certainty, risk, uncertainty and under variable structure of information are covered, which are mainly based on quantitative models. Furthermore, the lecture examines main features of game theory and dynamic programming.

	Marketing
	Distribution and marketing, market structures, micro- and macro-process, marketing objectives, mar​keting strategies (competitive strategy), marketing mix, market research, marketing planning, organi​zation of marketing departments


	Title of Course
	Course Description

	Business Taxation
	Income tax, corporation income tax, trade tax, valuation law, turnover-tax law, taxation aspects of the investment function.

	Finance
	Absolute and relative liquidity, capital requirements, capital budget, financing substitutes, financial policy (aspects: profitability, liquidity, security, independence), types of capital (financing from own resources/financing through borrowing), sources of capital, in-/external financing, payment transac​tions

	Introduction to Business Structure and Policy
	Factors of production, location choice and its advantages, company organization structure and structur​ing of operations, mergers, corporate economic partners (management and labor), life-cycle of com​panies, survey of links between business administration and other sciences

	Logistics
	Supply Chain Management, process improvement, institutional perspective: organization of companies,  determination of locations, overview of production factors, dependencies of major functions and their importance for the supply chain management

	Production management
	General system theory, system theory of industrial production, structure of industrial production, con​ditions for optimal use of the system input, planning as a qualification for optima productiveness, cost determinants in production

	General business management
	Strategic planning and control (environment analysis, enterprise analysis, strategic options, planning of the implementation of strategies), operational planning and control, organizational design, man​agement styles, case studies


Advanced Studies (Phase Two), Winter 2000/2001 – Winter 2004/2005
Part I: 

Written tests and oral exams in five areas (total of 66 credits)
Part II: 
Preparation of thesis (duration 6 months, length: 80-120 pages for a total of 28 credits)
Degree awarded: Diplom-Kaufmann Univ. (University Degree in Business Administration)

The areas of the advanced studies as chosen by the student are the following:

· General Business Administration: 




Several subjects





· General Economics: 






Labor Market Economics, Game Theory, Industrial 
Economics
· Special Business Administration (written + oral exams): 
Accounting & Controlling
· First Elective - Business Administration:



International Management
· Second Elective - Business Administration:

 
Foreign Studies: English Speaking Cultures (United 

States)
The following pages list all lectures that are required for graduation and were taken by the student during the advanced studies.

	General Economics


	Title of Course
	Type of Course
	Hours/Week
	Professor/Lecturer
	Course Description

	Labor and Personnel 
Economics 
	Lecture
	2
	Prof. Dr. Schnabel
PD Dr. 
	Overview of the labor market, the supply of labor, investment in human capital, the demand of labor, the coordination of supply and demand, institutions and organizations of the labor market, structures and negotiations of wages, unemployment

	
	Exercise
	1
	
	

	Labor Market Economics II
	Lecture
	2
	Prof. Dr. Schnabel

	Politics of the labor market, unemployment insurance, theory of minimum wages, collective bargaining agreements – strategies and arguments, labor time politics, labor politics in the European Union

	
	Exercise
	1
	
	

	Industrial economics
	Lecture

Exercise
	2

1
	Prof. Dr. Wambach
	Introduction to industrial economics, Microeconomic foundations and the neoclassical theory of the firm, structural analysis of industry, analysis of firm strategies, market structure: concentration, oligopoly, market barriers

	Game Theory
	Lecture

Exercise
	2
1
	Prof. Dr. Wambach
	Introduction to Game theory; Strategic Games (e.g. Nash equilibrium), Extensive Games with perfect information (e.g. bargaining games, repeated games), Extensive Games with imperfect information, Coalitional games 


	Special Business Administration: Accounting & Controlling

	Title of Course
	Type of Course
	Hours/Week
	Professor/Lecturer
	Course Description

	Home assignment: Management Accounting Paper – 30-35 pages
	Paper
	2
	Bernd Zirkler
	Cost driver systems as part of the value oriented management. The objective was to find a connection between cost drivers and how they fit in a value oriented management of a company.

	Cost Accounting - Systems
	Lecture
	2
	Prof. Dr. Männel
	Different types of functional cost accounting systems: Cost accounting based on actual costs vs. cost accounting based on planned costs, process cost accounting, activity based costing.

	Advanced Balance Sheet Analysis
	Lecture
	2
	Prof. Dr. Männel
	Balance-sheet preparation; accounting concepts; recovery of replacement costs and preservation of corporate assets; valuation principles, assets and liabilities of the balance sheet in terms of the commercial law; income statement; notes to the financial statement, annual report; accounting policy and statement analysis; fundamentals of consolidated accounting; special-purpose ledger.

	Value-Oriented Controlling
	Lecture + Exercise
	2
	Prof. Dr. Männel
	Controlling based on business ratios - from basic key figures to more sophisticated analysis tools including Return on investment (ROI), Cash Flow ROI, Economic Value Added (EVA), Discounted Cash Flow method, etc.

	International Accounting
	Lecture

	2
	Kai Nobach, Bernd Zirkler
	Introduction to IFRS, basic principles of US GAAP, differenced between IFRS, US GAAP and HGB (German GAAP).

	Accounting & Controlling driven by operating income
	Lecture


	2
	Prof. Dr. Männel
	Basic principles and application of break-even point analyses and pay-off methods. Case studies, relation between controlling and accounting; important factors impacting profits; weaknesses of traditional netted income statements; alterna​tive procedures of income reports; life-cycle ori​ented income reports; profit planning and analy​sis; fundamentals of the income statement; oral exam


	General Business Administration

	Title of Course
	Type of Course
	Hours/Week
	Professor/Lecturer
	Course Description

	Simulation of business environment:
	Group work
	4
	Pierre-François Lelaurain
	Simulation of a company’s real business environment including decision making in all major functions: purchasing, production, marketing, sales, human resources and accounting.

	General Balance Sheet Analysis
	Lecture
	2
	Thierry Nobre
	Fundamentals, objects, objectives, instruments and borders of accounting policy; fundamentals, objectives, instruments of data preparation and pro​cedure of statement analysis; ratio systems; asset-, capital-, liquidity- and income-analysis.

	Introduction to Accounting & Controlling 
	Lecture
	2
	Patrice Charlier
	General accounting and controlling including bookkeeping and analysis of balance sheets (case studies), identification and comparison of major key figures, general overview of cost accounting

	Advanced Business management – Human Resources Management
	Lecture + presentation
	4
	Christoph Barmeyer
	Managing employees’ benefits and compensation, recruiting and training of employees, ensuring employees’ high performances, how to motivate and develop employees, cross cultural issues of HR  presentation: implication of 35 hours week in France – analysis of employees in a specific company



	First Elective – Business Administration: International Management

	Title of Course
	Type of Course
	Hours/Week
	Professor/Lecturer
	Course Description

	International Marketing
	Lecture

	2
	Inès Gicquel
	Scope and challenge of International Marketing; county market selection; market segmentation, and timing of entry; choice of entry form; standardization vs. differentiation; culture and international marketing; marketing mix: product, communication, pricing, distribution; internet and international marketing

	International Finance
	Lecture
	2
	Pierre Schevin
	Balance of payments, international monetary systems, crises in international monetary markets (Asia, South America), nature of foreign exchange risk, the determination of spot and forward exchange rates and interest rates. 

	Intercultural Management
	Seminar
	2
	Christoph Barmeyer
	Intercultural Management Research: Topics, Results and Limitations; Importance of Culture for International Management; Definitions of Culture; Concepts and Standards of Culture; Typologies of Culture; Intercultural Communication and Negotiations;
Organization, Motivation and Leadership in Different Cultures; Intercultural Competence: Attributes of Intercultural Competence, Training of Intercultural Competence

	Strategy, Complexity and Change
	Seminar
	2
	Gilles Lambert
	Definition of strategy, definition of complexity, definition of change; case studies: examples for failed strategies in a complex, changing business environment, examples for successful strategies, presentation about “strategy complexity and change” for Daimler and Chrysler after the Daimler Chrysler merger.

	Franco-German management
	Seminar
	4
	Christoph Barmeyer
	Group work on cases about Franco-German management issues, preparation of presentation about differences in Corporate Governance between France and Germany 

	European Integration 
	Lecture
	2
	Ludwig Kreitz
	The European Union and its institutions  (including a visit to the European Parliament in Strasbourg): the EU member countries, the EU enlargement project, should Turkey be part of the EU, the European cultures and languages.

	European economics
	Lecture
	2
	Christoph Barmeyer
	European cultures and their influence on European economics, European currencies and their influence on European economics (before and after the introduction of the EURO), migration within Europe and its influence on European economics, specialties in individual European economies.


	Second Elective – Business Administration: Foreign Studies – English Speaking Cultures (United States)

	Title of Course
	Type of Course
	Hours/Week
	Professor/Lecturer
	Course Description

	The United States and the European Union: Historical Trends and Contemporary Developments
	Lecture
	2
	Prof. Dr. Falke
	Relationship between the US and Europe before the 2 World Wars; the cold war and the relationship between the US and the European Union; changes in that relationship after the end of the Cold War; the increasing influence of trade and business on US – EU relations, NGO’s and their influence on the US – EUR relations

	Introductory Seminar on the USA – Immigration and Acculturation
	Seminar, paper
	2
	Matthias Fifka
	Case studies: Immigration and Acculturation, e.g. immigration to the USA, healthcare system in the USA, differences between US law and German law; preparation of paper about German immigration to the USA

	Main Seminar on the USA – The US Agenda during the WTO round in Doha
	Seminar, paper
	4

	Prof. Dr. Falke
	Lecture about the US agenda during the WTO round in Doha, preparation of paper about WTO institutions and the dispute settlement mechanisms and the dispute settlement bodies 

	The US politics in US films
	Seminar, Paper
	2
	Prof. Dr. Falke
	Watch and analyze US movies, identify US politics, preparation of paper about US politics in three movies - “Wag the Dog”, “Dave” and “All the president’s men”

	Advanced Commercial English
	Exercise
	2
	Natalie Zink
	Principles of business communication: the form of the business letter, enquiries, complaints and adjustments; commercial terms and phrases.

	Business English and Conversation
	Exercise
	2
	Natalie Zink
	Practical Training, Presentations, case studies

	Translation English-German
	Exercise
	2
	H. Haendel
	Practical training, translation of newspaper articles, periodicals from The London Times, The New York Times, The Wall Street Journal, The Guardian, etc.

	
	
	
	
	

	Advanced Studies – (without master thesis)

Total Semester Hours:
	
	66
	
	

	Title of Course
	Type of Course
	Hours/Week
	Professor/Lecturer
	Course Description

	External Risk Reporting according to IFRS


	Master Thesis
	28
	Prof. Peemöller
	Reporting of risks according to IFRS, theoretical approaches of risk reporting, rules, regulations and statements of risk reporting according to IFRS, practical application of risk reporting – comparisons of risk reporting according to IFRS, US GAAP and HGB (German GAAP)

	Advanced Studies + Master Thesis

Total Semester Hours:
	
	94
	
	


	Basic Studies:

Advanced Studies and Master Thesis:
Total Semester Hours:
	
	94 

94

188
	
	


Final Examination


General Business Administration:
2.1

General Economics
2.0

Special Business Administration:

Accounting and Controlling:
2.5

First elective: International Management:
1.5

Second Elective: American Studies:
1.8

Master thesis:
2.3
Average grade:
2.0
University Grading System

	Grade
	Germany
	USA

	1
	sehr gut
	excellent (seldom achieved)

	2
	gut
	very good (given less frequently than the American “B” grade)

	3
	befriedigend
	good (considered a good result and does not correspond to the American “C” grade)

	4
	ausreichend
	sufficient

	5
	mangelhaft
	insufficient /fail


Zentrale Universitätsverwaltung


Postfach 3520, 91023 Erlangen


Tel.: (09131) 85-0


Fax: (09131) 85-22131


Internet: http://www.uni-erlangen.de





Informations- und Beratungszentrum 


für Studiengestaltung (IBZ)


Schloßpatz 3/ Ecke Halbmondstr. 6, Erlangen


Dr. phil. Henning -24809 (Leiter), Zi. 0.043


Dr. phil. Krusche -24802 (stellv. Leiter), Zi. 1.024


Herr Dipl.-Sozialwirt Heyder -24803, Zi. 1.023


Herr Dipl.-Volkswirt Pfeiffer -23034, Zi. 1.031


Geschäftszimmer –23976, Zi. 0.023


Beratungsbüro, Schloßplatz 3, Zi. 0.021


Offene Sprechstunde: Mo-Fr 8.30-12.00 Uhr


e-Mail: � HYPERLINK mailto:ibz@zuv.uni-erlangen.de ��ibz@zuv.uni-erlangen.de�





Unser Zeichen: II/3-209-01


Ihr Zeichen: II 6.632 120278 N 72019


Erlangen, den � TIME \@ "d. MMMM yyyy" �1. August 2007�





Friedrich-Alexander-Universität Erlangen-Nürnberg, Postfach 3520, 91023 Erlangen
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